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EXPORT CLASSIFICATION

Instructions: Box 1 and one (1) of boxes 2-5 must always be completed

Classification:

1. Canadian 
ECL(s):

2. ECCN(s) (EAR):

3. P-ECCN(s) :

4. USML (ITAR):

5. P-USML: 

Check this box if presentation contains “no technical data”            OR summarize the export 

classifications of all slides in this presentation as instructed below:

X

Export Classification: [No Technical Data]
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UNITED TECHNOLOGIES 

CORPORATION

Commercial Engines

Military Engines

Aircraft Systems

Power, Controls & 

Sensing Systems

Export Classification: [No Technical Data]
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PRATT & WHITNEY CANADA 

Export Classification: [No Technical Data]
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PRATT & WHITNEY CANADA WORLD WIDE

Export Classification: [No Technical Data]
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Dr. Andrée-Anne Simard

Manager–Health and  Wellness

Andrée Desmarais

Sr. Administrative

Assistant

Michèle Fournier

Nurse Manager

For Quebec sites

Marie-Christine Gran

Manager

EWAP Services

Benoit Richard

Specialist

Worker’s Compensation

Patricia Nantel

Occupational Nurse

Quebec

Anny Daigneault

Occupational Nurse

Quebec

Véronique  Dubé

Occupational Nurse

Quebec

Lina Di Carlo

Nurse Manager

For Canadian sites 

Mabel White

Occupational Nurse

Halifax

P&WC HEALTH AND WELLNESS SERVICES

Contractors (Canada) 

10 nurses 

9 medical doctors

4 psychotherapists

3 receptionists

Export Classification: [No Technical Data]
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PSYCHOLOGICAL HEALTH AT 

WORK

OCCUPATIONAL

NON-OCCUPATIONAL

Medical Services on-site

▪ Legislation compliance

▪ Surveillance 

▪ Disability Management

▪ Case Management     

(WCB, OSHA,WSIB.)

▪ Travellers Program

▪ Immunization

▪ 1st line Medical Care

▪ In-house EAP for 40 years

▪ Short-term therapy 

▪ Early detection, coaching

▪ Addictions Management

▪ Development of programs/training in 

mental health and wellbeing

▪ Leadership in mental health

▪ Development/promotion of best 

practices 

▪ Return To Work Protocol

P&WC HEALTH AND WELLNESS SERVICES

VISION – EXPERTISE – STRATEGIC PLANNING

Export Classification: [No Technical Data]
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FROM ENGAGEMENT TO GLOBAL HEALTH

2012-20162006-2011 2017-2028

Engagement, Wellness 

& sustainability

Engagement &

Wellness
Global Health, Wellness

& Empowerment

Export Classification: [No Technical Data]
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2028 

Vision

P&WC promotes and cultivates a work environment 

that is psychologically safe and healthy and which 

encourages and stimulates behaviours leading to 

optimal global health for all employees worldwide

VISION P&WC GLOBAL HEALTH

Export Classification: [No Technical Data]
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MISSION PWC GLOBAL HEALTH

We strongly believe that optimal health translates into increased performance and supports 

business objectives. 

We will ensure that foundations of global health are supported regardless of the 

organizational context, through targeted actions and recommendations to Senior 

Management. 

We will work towards the integration and coordination of workplace policies, programs and 

practices that promote health and prevent disease to advance worker safety, health and 

wellbeing.  

To do so, we will establish a current baseline, determine areas of improvement and drive 

initiatives towards Global Health.
Export Classification: [No Technical Data]
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GLOBAL HEALTH PILLARS

Global Health Programs
Programs formally in place worldwide

Export Classification: [No Technical Data]

Addressing health through an integrative systems approach

Programs partially in place

In progress

Building a healthy 

workplace
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HEALTH AND PRODUCTIVITY:

NEW EMERGING APPROACHES

© 2017 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.

Export Classification: [No Technical Data]
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Source: 2015/2016 Staying@Work – Canada

Prevention

▪ Safety

▪ Health Promotion

▪ Prevention / Screenings

▪ Emotional Health

▪ Lifestyle

Personal Support

▪ Return to Work

▪ Financial Literacy

▪ Health Advocacy

▪ Care Delivery

▪ Worksite Health

Organizational Support

▪ Leadership Support

▪ Measurement

▪ Accountability

▪ Flexibility

▪ Work Environment

▪ Resource Allocation

Design and Delivery

▪ Engagement

▪ Communication and 

Change Management

▪ Program 

Management

Effective Health 

and Productivity 

Strategy

© 2017 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.

EFFECTIVE HEALTH & PRODUCTIVITY 

STRATEGY: 4 PILLARS

Export Classification: [No Technical Data]
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Source: 2015/2016 Staying@Work – Canada

© 2017 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.

PROPOSED APPROACH:

HEALTH & PRODUCTIVITY STRATEGY:

Export Classification: [No Technical Data]

▪ Collect data on current 

programs and initiatives

▪ Determine leading health 

cost drivers

▪ Identify links between 

programs, benefit plan 

design, employee 

behavior and business 

results

▪ Develop health & 

productivity strategy to 

align with broader 

organizational and HR 

objectives/culture

▪ Develop high-level 3 year 

action plan

▪ Create business case for 

health & productivity

▪ Define tactical plan 

and detailed calendar 

of program activities

▪ Conduct vendor 

research / Request for 

Proposal for HRA 

vendor

▪ Identify key metrics and 

align with program 

objectives 

▪ Develop program 

scorecard / dashboard 

to measure, monitor 

and manage program 

outcomes

Measurement

Strategy

Health & Productivity

Program Design
StrategyCurrent State Analysis

Communication Strategy
▪ Align communication strategy with broader organizational , HR objectives/culture and current wellness program

▪ Build program launch and marketing material 

Month

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

© 2017 Willis Towers Watson. All rights reserved. Proprietary and Confidential. For Willis Towers Watson and Willis Towers Watson client use only.

Current State 

Analysis

Strategy

Health & Productivity Program Design

Measurement Strategy

What and When

Communication Strategy
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